
CUB SCOUT PAC K

2002 NATIONAL QUALITY UNIT AWA R D
• R E P O RT OF ACHIEVEMENT FOR PAST CHARTER YEAR—(A)
• COMMITMENT FOR THE COMING CHARTER YEAR—(B)

Unit must achieve six of 10 to qualify as a National Quality Pack.
( Four starred [*] items are re q u i red, plus two additional items = six to t a l . )

Pack no. _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _C h a r t e red organization _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

City _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _State ________ Recharter month _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

District _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Council _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

( A ) ( B )
Pa s t C o m i n g Mark yes (Y) or no (N) in the box for each item.
Ye a r Ye a r

* 1 . Training. The Cubmaster and at least 50 percent of Cub Scout den leaders and Webelos den
l e a d e rs will complete Fast Start and Basic Leader Training for their current position.

* 2 . T wo-Deep Leadership. We will have one or more re g i s t e red, trained, and active assistant
C u b m a s t e rs. One re g i s t e red adult is assigned responsibility for Youth Protection tra i n i n g .

* 3 . Outdoor Activities. The Cub Scout pack will participate in one or more of the following experi-
ences: Cub Scout day camp, resident camp, family camp, Webelos den overnighter(s), and/o r
other activities conducted or approved by the local council.

* 4 . On-Time Charter Re n e wal. The pack will complete its charter re n e wal befo re its current char-
ter expire s .

5 . Pack Meetings. We will hold a minimum of nine pack meetings a ye a r, and the pack will earn
the National Summertime Pack Awa rd .

6 .
Tiger Cubs. We will have one or more Tiger Cub dens in our pack.

7 . Service Project. We will conduct a service project annually, pre f e rably for the chartered org a-
nization or the community.
_ _ _ _ _ _ _ _ Number of hours of community service performed by our youth members last ye a r.

8 . Ad va n c e m e n t . S eventy percent or more of our Cub Scouts and Webelos Scouts will advance a
rank, or we will have a 10 percent increase over a year ago. Approved rank advancements for this
recognition include Bobcat, Wolf Cub Scout, Bear Cub Scout, Webelos Scout, and Arrow of Light.
_ _ _ _ _ _ _ _ Number of Cub Scouts and Webelos Scouts at the beginning of the current pack charter

ye a r.
_ _ _ _ _ _ _ _ Number of these Cub Scouts and Webelos Scouts who will advance rank during the

pack charter ye a r.
_ _ _ _ _ _ _ _ Pe rcentage of these Cub Scouts and Webelos Scouts who will advance a rank during

the pack charter ye a r, o r
_ _ _ _ _ _ _ _P e rcentage increase over a year ago.

9 . Boys’ Life. A subscription to Boys’ Life will go into the homes of all our Tiger Cubs, Cub Scouts,
and Webelos Scouts, or we will have a 10 percent increase over a year ago.
_ _ _ _ _ _ _ _Number of Tiger Cub, Cub Scout, and Webelos Scout homes subscribing at the begin-

ning of the current pack charter ye a r.
_ _ _ _ _ _ _ _Number of Tiger Cub, Cub Scout, and Webelos Scout homes subscribing at the begin-

ning of the next pack charter ye a r.
_ _ _ _ _ _ _ _P e rcentage increase in subscriptions over a year ago, o r
_ _ _ _ _ _ _ _P e rcentage of Tiger Cub, Cub Scout, and Webelos Scout homes subscribing at the

beginning of the next charter ye a r.

10 . Membership. We will renew our charter with an equal or greater number of youth re g i s t e re d
over a year ago.
_ _ _ _ _ _ _ _Number of youth re g i s t e red at the beginning of the current charter ye a r.
_ _ _ _ _ _ _ _Number of youth who will register at the beginning of the next charter ye a r.

Ac h i eved National Quality Unit Awa rd past charter year ( A ) ■ Ye s ■ N o

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
D a t e C o m m i s s i o n e r C u b m a s t e r

I n s t r u c t i o n s . Use ballpoint pen.
Top Sheet. Council copy. Attach to Quality Unit Recognition Form, No. 14-238Q, and submit to the local council service cent e r.
Bottom Sheet. Unit copy. Back contains interpretation for Quality Pack Awa rd .
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Major Features
• Recognitions and commitment goals are established on the pack charter ye a r.
• Each pack signs up at the beginning of its charter year and qualifies for awa rds after the close of its charter ye a r.
• During the charter re n e wal meeting, a review is conducted by a council re p re s e n t a t i ve, usually a commissioner, to

determine if the pack qualifies as a National Quality Unit for the past year and to make a commitment for the
coming ye a r.

Re c o g n i t i o n—Units with December charter expirations are the first to use the new year’s forms and recognitions.
For packs: Pennant streamer for flagpole or room display (no charge), and plaques for selected adults.
For individuals: All Cub Scouts and adults of a pack qualifying for the National Quality Unit Awa rd are eligible to we a r
recognition emblems on their uniforms and quality pins on their civilian clothing. (Emblems, pins, plaques, and
s t re a m e rs can be ord e red from the local council service center. )

I N T E R P R E TATION OF COMMITMENTS FOR THE QUALITY PACK AWA R D
Aim to achieve a ‘‘yes’’ on all 10 commitments. You need six to qualify for the Quality Pack Awa rd. This includes all of
the four starred (*) items plus a minimum of two additional items.

* 1 . T r a i n i n g . The Cubmaster and at least 50 percent of Cub Scout den leaders and Webelos den leaders must com-
plete the Fast Start training within 90 days of selection and re g i s t ration and must complete Basic Le a d e r
Training (or Cub Scout Leader Basic Training). Le a d e rs who have completed basic training may be considered to
h ave completed Fast Start as a part of that process. Although not re q u i red for this awa rd, the pack should strive
to have all leaders complete Basic Leader Training. If the unit had trained leaders during most of the charter
ye a r, but a new leader was selected too late to complete basic training befo re charter re n e wal, the council may
still approve this item.

* 2 . T wo-Deep Leadership. The pack must have two-deep leadership. A qualified assistant Cubmaster must be
a c t i ve, re g i s t e red, and trained with Fast Start and basic training. A re g i s t e red adult in the pack must be assigned
responsibility to promote Youth Protection training and coordinate appropriate awa reness for parents and
youth members .

* 3 . Outdoor Ac t i v i t i e s . E n c o u rage all Cub Scouts to participate in at least one approved outdoor experience. To
q u a l i f y, the pack must take part in at least one such activity.

* 4 . On-Time Charter Re n e wal. See that the charter re n e wal application and fees reach the local council service
center befo re midnight of the last day of the pack’s charter ye a r. Most units will want to submit their re n e wal at
least 15 days befo re charter expiration to allow adequate time for processing and any unfo reseen delays .

5 . Pack Meetings. Good pack meetings and summertime activities should be preceded by meetings of pack lead-
e rs and the pack committee.

6 . Tiger Cubs. This pro g ram is for firs t - g rade boys. Tiger Cubs and their adult partners register as a Tiger Cub den
and are a part of the pack.

7 . Service Project. Consider your chartered organization as your first pre f e rence. A community service pro g ra m
is another choice. Or, if you desire to help Scouting in other countries, funds can be transmitted to your local
council for the World Friendship Fund. Also, fill in the total number of hours devoted to community service
e f forts and projects by all youth members of your unit during the past 12 months.

8 . Ad va n c e m e n t . Set objectives for advancement, using the spaces on your commitment sheet. A year from now
you will check results. Additional Cub Scouts enrolled during the year are not figured in the percentage. Only
those Cub Scouts/Webelos Scouts (not Tiger Cubs) listed on the charter application at the beginning of the char-
ter year are counted at the end of the charter ye a r.

E xa m p l e s :

      40      Cub Scouts re g i s t e red at the beginning of the pack charter ye a r.

      32      Cub Scouts advanced a rank during the ye a r.

      80      p e rcent of these Cub Scouts advanced a rank (commitment is met).
O R

      30      p e rcent advanced a rank last ye a r.

      45      p e rcent advanced a rank this ye a r.

      15      p e rcent increase in number of boys advancing over a year ago (commitment is met).

9 . Boys’ Life. Set objectives for B oys’ Life magazine. It is recommended that 100 percent of your pack families sub-
scribe. Part of the pack’s annual budget should include B oys’ Life m a g a z i n e .

10 . M e m b e r s h i p . Conduct a membership inve n tory and personally invite Cub Scouts who have been missing meet-
ings. Plan a pro g ram to invite new boys as they reach Cub Scout age.

S T E P S
1 . Attach the council copies of both the achievement and commitment forms to the Quality Unit Re c o g n i t i o n

O rder Form, No. 14-238Q, and submit to the local council service center.
2 . Include National Quality Unit Awa rd pro g ram on your pack committee agenda each month to check pro g re s s .


